Porter Adventist Hospital

Our Commitment to Healthy Communities FY2022
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We extend the healing ministry of

Christ by caring for those who are ill
and by nurturing the health of the ‘ e n u ra

people in our communities.
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Welcome and Introductions

Todd Folkenberg, Chief Executive Officer

Leslee O’Day, Director Quality & Patient Safety

Dany Hernandez, Director of Mission Integration
Brad Sjostrom, Director Behavioral Health Service Line
Heidi Bode, Manager of Porter Crisis Assessment Team

Bryan Trujillo, System Director, Community Health




Executive Leaders

Todd Folkenberg

Chief Executive Officer

Deborah Spielman

Chief Operating Officer
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Andrew Whitlock

Chief Financial Officer

Michael Williams
Chief Medical Officer




Board of Trustees

Dan Enderson, Board Chair

Todd Folkenberg Alex Smart, MD
Simeon Abramson, MD Gary Elder Thurber
Ingrid Johnson, RD Felipe Lamas

Larry Coulehan, MD Peter Weber

Stuart Halsall




Boulder Sanitarium,
early 1900s

Legacy of caring.

Our founders were true visionaries driven to deliver compassionate care
and inspire individuals to improve their whole health starting in 1882.
When you think of Centura Health as a 140-year ministry, we are a small
part of a larger, rich history.

We are standing on the shoulders of
giants, building on the discoveries
made by the faithful, risk-taking
pioneers who came before us.



Our Mission has been
inspiring since day one.

We’ll always be evolving — you and our communities —
but our hard work and commitment are rooted in big
things that never quite change.

We extend the healing ministry of Christ
by caring for those who are ill and by

nurturing the health of the people in our
communities.
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Health is better where we are.

20%* HOSPITALS

PRIMARY CARE PROVIDERS &
[{0]0]1 I8 SPECIALISTS

« 23 AFFILIATES

0V [0V0 B EMPLOYED PROVIDERS

4 CENTERS FOR
OCCUPATIONAL MEDICINE

0 88 PRACTICES
FLIGHT FOR LIFE® COLORADO

/i3 DIAGNOSTIC IMAGING CENTERS

53 MANAGED RURAL HOSPITALS

EMERGENCY & URGENT CARE CENTERS VIRTUAL & MOBILE CARE

*St. Francis Hospital - Interquest will open in July 2023 17 AMBULATORY SURGERY CENTERS



Porter Adventist Hospital:
A Cornerstone of Care in This Community

For more than 90 years and counting, Porter Adventist
Hospital has provided people throughout Denver and the
regional area with excellent, compassionate, whole person
care.

The hospital is a leader in orthopedist, spine, behavioral
health, digestive health, transplant, cancer care and
cardiovascular care. Porter was again recognized by
Arapahoe and Healthgrades as a Top 100 Hospital in the nation for 2020
Denver Counties an done of the top two hospitals in Colorado by U.S. News
and World Report.




Community Benefit Fiscal Year 2022:
$53.2 Million

Community
Health
Improvement
$306,300

Charity Care
$7,335,979

Medicaid
$45,606,000




The Hospital
Transtformation Program



Hospital Transformation Program (HTP)

* Quality Improvement program specifically for Health First
Colorado members

e QOver the course of the five-year program, provider fee-
funded hospital payments will transition from pay-for-
process and reporting to a pay-for-performance structure
in an effort to improve quality, demonstrate meaningful
community engagement and improve health outcomes
over time.

« Community engagement is a key component of our work




All Hospitals are Required to Work on These Six Measures

 Readmissions: Making sure people do not need to be re-hospitalized within the 30 days after being
discharged from the hospital

« Screening for Social Needs: Asking people if they have any concerns about food, housing,
transportation, utilities, or violence in their homes and helping them find resources to meet their
needs

* Behavioral health: Working with Medicaid to make sure people with mental illness or substance use
disorders have good plans in place when they're discharged from the hospital

* ALTOs: Alternatives to Opioids - giving people in pain in the Emergency Department pain medications
that are not opioids

* Hospital Index: Improving the quality of care that patients receive and reducing the cost of care

* Length of Stay: Getting people out of the hospital safely




Porter Adventist Hospital
Choice Measures & Updates

e Statins for Stroke Pts.

* Medication prescriptions for Opioid Use disorder in the
ED

* Scheduling follow-up doctor appointments for patients
who are hospitalized

* Increasing number of telehealth appointment




Looking Forward: What Are
Other Important Needs to
Consider?

v What should we consider as we move forward
with our work?

v’ Let us know if you would like to work with us to
address our measures.

Please respond to our survey following the
meeting.




Community Health
Priorities:
Living our Mission

Progress Update



Community Health Priorities

2020 - 2022 2022 - 2025

Behavioral Health Behavioral Health
@ Access to Healthy Affordable Food @ Access to Healthy Affordable Food

Strategic Objectives

v' Advance community health alighment and integration
v Build capacity for more equitable communities
v" Expand clinical community partnerships and linkages

v Inspire, innovate and scale high impact initiatives



We Love Our Community

GeriActives- A weekly

online socialization group for GRIP’.&@HARE
seniors

Youth Mental Health
Summit

Help and encouragement after the
death of a loved one

+» Porter provided clinicians to
teach mental health resiliency
sessions to Denver area high
school students at the Denver
Youth Summit

Meets in person every Thursday
at Porter Hospital

»» Approximately 600 students
attended the Summit




Educational booths at Porter

and Mercy promoting mental

health awareness and suicide
prevention

We Love Our Community

Caring Contacts

A peer specialist calls all patients discharged
from ED with suicidal attempts/ideation within
72 hours after discharge

Offers additional support for marganilized
communities

Interns

10-year partnership

with DU Master’s in

Forensic Psychology
Program

Porter pairs interns
with emergency psych
teams and intensive
outpatient services for
year-long
opportunities.




Reports Posted Online

Porter Adventist Hospital

COMMUNITY HEALTH IMPLEMENTATION STRATEGY
ADOPTED NOVEMBER 2022
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Porter Adventist Hospital

2022 COMMUNITY HEALTH NEEDS ASSESSMENT
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Health Equity &
Advancement Fund



Health Equity & Advancement Fund

The Centura Health Equity & Advancement Fund was launched in 2021 in support of Centura Health’s
commitment to Diversity and Inclusion (D&l) across our vibrant communities in Colorado and Western Kansas.
Our commitment to social justice lies in Centura’s Core Values, our Mission to extend the healing ministry of

Christ, and from our Adventist and Catholic founders, who teach us that all people are made in the image of God
and so possess an equal and inalienable worth.

FOR HEALTH

22




Thank you!
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